SDP update 2022- Summer TermTerm
Area for Development  Green Achieved  Yellow Partial Achievement Red still ongoing

Target 1a      Covid 19 Ready- Getting Staff and pupils back safely September 2021 Autumn term  Green Achieved  

Target 1b– Curriculum Reform, Well Being Lead and ALN reform 
Key Question 2 To develop procedures improve pupils' well-being. Family links through  WEB SITE  and google classroom/Seesaw- Review behaviour of pupils now in a new teaching situation(SE2.1, 2.2) Green Achieved  Curriculum Reform is fully on track with the cluster work

Area for improvement: English
Target 2 : Key Question 1 To further raise attainment in LLC/ English at foundation phase and Key Stage Two. Sentence structure and Reading – Oxford Owl re engagement. Green Achieved  Standards in books is very good. Look at aspects for the next plan 22/23

Area for Improvement: Mathematics
Target 3 Key Question 1 To further raise attainment in mathematics to improve reasoning skills through investigative outdoor maths and numeracy skills at Foundation Phase and Key Stage Two  See 1.1 to 1.3 Green Achieved  Standards are very good and where there may be a weakness this has been addressed by the coordinator. Look at how we can continue to improve in plan 22/23

Area for Improvement: Assessment/ home school learning/blended learning- google classroom Hub and development of sea saw whole school
Target 4: Key Question 2 assessment procedures  INSERTS- Traith 360 introduce and access training(See SE1.1 ,1.2, 1.3) Continuation of  DCF scheme New Planning linking to curriculum development changes. Green Achieved  
Engage with TAITH 360- planning for the New Curriculum / assessment and tracking of progression skills.


Area for Improvement: Buildings/Resources and Provision - Health and Safety Covid Ready 

Target 5:  Key Question 2 To enhance school environment and further develop outdoor learning( See SE2.4.2, 5.1,5.3,5.4)
To review provision in Foundation Phase and KS2 and to address resources.

· New School progress with LA and Governors monitor progress and time scale £9 million has been agreed( this seems to be on hold)
Planners Ian have surveyed the site at Easter time 2022
Yvette Simmonite is Lead Designer on the project and should start to generate some plans towards the end of June2022

Yellow Partial Achievement- Surveyors and planning have been out.
· New layout for school routs in and out- staggered drop off times and pick up times. COVID 19 still remain for first part of 2021 Autumn- we will revisit following guidance Green Achieved  

· STEM- Science/ Music room development Lead Mr Jones Installation Mr Garcia- IT room to now be changed to STEM and STEM room to remain as music room. Yellow Partial Achievement  room is starting to be cleared and IT updated and distributed across the school- three skips have now been filled to start clearing the school. Another has been ordered
· Paint doors and Pandy areas KS2 Mr Garcia-£600 Green Achieved  
· Refurbish staff room exterior-£1000 Green Achieved  
· Paint and referb staff toilets infant block – Mr Garcia Green Achieved  
· Garden equipment -£300 Green Achieved  grant fund also from Morrison’s of £100
· Bark for play areas £1000- Autumn 2021 Green Achieved  
New school SDP- is starting to be collated by staff- Governors  can think of any items that need to be added to the SDP. Draft SDP will be brought to Governors to be edited before release in September 2022

