SDP update - Spring Term 2   2023
Area for Development  Green Achieved  Yellow Partial Achievement Red still ongoing


Target 1– Curriculum Reform, Well Being Lead and ALN reform 
Area 2 To develop procedures improve pupils' well-being.
· Curriculum planning with all AOLEs leads responsible and planning the curriculum for Plasyfelin. James Kent attended to work with 6 AOLE leads and LNF/DCF leads. Plasyfelin school curriculum is on track with its development. Links with Cluster Networks, Plasyfelin hosts these meetings. AOLE attend EAS network meetings. 
· Planned network meetings curriculum development with St Martins cluster Summer 2023. This target will continue into the next SDP Yellow Curriculum Reform is fully on track with the cluster partnership work
· SAP/THRIVE and ELSA all fully functioning part of the cluster plan St Martins. Green
· Family links through  WEB SITE  and google classroom/Seesaw have again all been established, parents evening well attended at 89%- some no shows and rearranged appointments- those who didn’t book 6% are being contacted. Summer written reports in July Green
· Stake holders questionnaire to go out in June
 

Area for improvement: English
Target 2 : Area 1 To further raise attainment in LLC/ English. Sentence structure and Reading – Oxford Owl re engagement.
· Allan Peat structure is being seen in books, second book look by EAS Sally Speed and Phill Brookman- Yellow- continue to develop differentiation.
· [bookmark: _Hlk130820155]LA/EAS getting to know school, book look in summer term, listening to learners, will feature in next SDP
· Engagement of Oxford Owl year 1 and 2- Green

Area for Improvement: Mathematics
Target 3 Area 1 To further raise attainment in mathematics to improve reasoning skills through investigative outdoor maths and numeracy skills through the school. 
· Outdoor Maths developing – Mr Seamons taking staff meeting to develop deeper understsnding PL for staff.

· Book look Spring 2023 and learning walk. Green-  good and where there may be a weakness this will be addressed by the coordinator.

· LA/EAS getting to know school, book look in summer term, listening to learners, will feature in next SDP


Target 4: Area 2 assessment procedures  INCERTS- Taith 360 introduce and access training from Easter 2022. Continuation of  DCF scheme New Planning linking to New curriculum development changes.
· Taith 360 is embedded as a planning to linked to progression steps.Green
· DCF tracking tool through HwB-. Green all staff using it.
· Cornerstones as a resource tool is being introduced to supplement all the teaching resources used.

Area for Improvement: Buildings/Resources and Provision - Health and Safety Covid Ready 

Target 5: Area 2 To enhance school environment and further develop outdoor learning
To review provision and quality of resources across the school

· New School progress with LA and Governors monitor progress and time scale £9 million has been agreed
Yvette Simmonite is Lead Designer on the project and should start to generate some plans towards February 2023- New Build should be finished now Summer 2025 and not 2024. – Yellow, maintenance of Plasyfelin will need to continue for another year.
Lead design has now changed and being sourced out to 3rd party.
Cllr Governors to update

· STEM- Science/ Music room development Lead Mr Jones Installation Mr Garcia- IT room to now be changed to STEM and STEM room to remain as music room. Green 
· Furniture for C2, C3, C9- Green Achieved
· Paint doors and Pandy areas juniors Mr Garcia-£600 Green Achieved  
· Refurbish staff room exterior-£1000 Green Achieved  
· Paint and referb staff toilets infant block – Mr Garcia Green Achieved  
· Garden equipment -£300 Green Achieved  grant fund also from Morrison’s of £100
· Bark for play areas £500- Spring 2023 Green Achieved 
· Front door electrics replaced -£1000-Yellow replaced but failed again.

SDP this year will come in line with Financial year- running April to April.
This will allow staff contracts and budget to be tracked through SDP, rather than bridge two financial years.

