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Pre-inspection report
	Provider name:
	Plasyfelin Primary School 

	Local authority:
	 Caerphilly

	Region:
	Southeast Wales

	Report completed by:
	EAS

	Regional Context:
The school has engaged well with regional support, through school improvement partner Phill Brookman  
The school has engaged well in professional learning, leadership and pedagogy including Chyrisalis Leadership program, Curriculum for Wales professional learning (PL) workshops and the Deputy and Assistant Headteacher networks.  Raising the Attainment of Disadvantaged Learners (RADY).  Attendance at regional networks is regular and proactive, including well-being and MAT networks, in which school leaders have presented on areas of good practice to colleagues from the region.

Significant school contextual information:
Examples might include:
· A new Headteacher took up post in September 2011
· Deputy Headteacher took up post in June 2012
· The school has 3 on the senior leadership team and 4 teachers as middle leaders.
· The school has 12 teaching classes plus nursery.
· We have seen a rise in FSM to 103 in September 2022, which is a third of our population. School currently stands at 310



	Strengths: 
· The Headteacher, Deputy Headteacher and wider senior leadership team share a clear vision for the strategic and academic development of the school, and this is effectively communicated to all stakeholders.
· Vision, professional learning and innovative practice are central to curriculum design. The strong culture of collaboration supports curriculum development at school level and is focused on pupil learning.
· Self-evaluation processes in the school are robust and of a very good standard. These inform the very effective School Development Plan, which clearly outlines in detail the strategic direction of the school.  
· The national reform agenda has remained a key priority for leaders and the school is well placed for delivery within expected timescales.
· Professional learning opportunities provided to all staff are effective, and leadership is developing well at all levels. The Headteacher effectively empowers staff to lead their own professional learning, and to develop their understanding of enquiry-based learning and effective pedagogy. 
· Most pupils develop their (Welsh, LLC, numeracy, digital competency) skills successfully across the curriculum.
· Overall, many pupils make effective progress in their learning from their individual starting points in many Areas of Learning /subjects. They benefit significantly from effective teaching and assessment. 
· Pupils’ well-being and attitudes to learning is one of the school’s obvious strengths.
· Leaders are working effectively with staff to develop a school strategy for teaching and learning in line with Curriculum for Wales. Where teaching is strong across the school these are the common features: Good knowledge of the new curriculum, good engagement of staff and pupils in collaborative learning 
· Most staff have a shared understanding of the characteristics of effective teaching. 
· The governing body is effective in holding the school to account. Governors are well informed through high-quality presentations and reports from the Headteacher and other staff. 
· School links with other partners have a positive impact on standards of teaching, learning and leadership not only within the school but at a regional and national level. For example, cluster working on the Curriculum has had a positive impact on planning for progression and assessment across the 3-16 continuum. ALN net working group is a positive partnership with reform. 
· The school’s Thrive Curriculum is well informed by pupil voice, fully supports pupil well-being, and impacts upon high standards of learning, achievement and attainment. (Include examples of pupil voice where relevant)

	Areas of Development:
Include high level development areas around leadership, teaching, learning, curriculum etc
For example 
· Strengthen links between self-evaluation and improvement planning processes
· Further develop the provision for Welsh 
· Ensure the curriculum builds provision for skills systematically as the pupils move through the school
· Improve the quality of teaching to improve progression and consistency across the school

	Progress against the previous Estyn recommendations
Please provide a bulleted brief commentary and evaluation, see example below:
· R1 Improve the effectiveness of teaching to motivate, engage and challenge pupils to make good progress in lessons
Leaders have introduced a range of effective strategies to improve teaching and pupils’ learning experiences, and the quality of teaching is good.


	Additional information:
This box should be used by the LA only in order to provide further information, where necessary, if the first sections have been completed by the regional consortium on the LA’s behalf.
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