Please contact/Cysyllter &: Governor Support
Email/Ebost: governor.support@sewaleseas.org.uk
Direct line/Llinell union: 01443 864963

To: The Governing Body of: Plasyfelin Primary

Re: Autumn Term (1) Full Governing Body Meeting
Governor Support SLA: LA Statutory & Option 1 (6 physical)
Dear Governor

You are requested to attend a meeting of the governing body of Plasyfelin Primary to be
held on —

Date: 14/11/2023
Time: 16:15

Venue: The School

Please be aware that a 50% membership of the Governing Body is still required to be
present for the meeting to be quorate, please advise the Clerk, Headteacher or Chair of
any apologies in advance of the meeting.

Yours sincerely

Clerk to the Governing Body

AGENDA

1.0 To receive Apologies for absence and to consider whether consent for the
absence should be given (Statutory -do not remove).

2.0 To consider any vacancies on the Governing Body including Committee
vacancies and make appointments as appropriate (Statutory -do not remove)

For vacancies and end of term of office, please see reports sent out with agenda.
Please be mindful of any terms of office ending imminently.

3.0 To receive following items / presentations/ information / reports (documents to be
circulated directly by school):

a. Report and presentation from Ron McLean and team-AECOM director of
buildings for the new Plasyfelin school

b. Headteacher’s Report
e Governors report to parents 2022/23- this can be found on the schools web site.
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e Grant Spend Update
e Budget Update

4.0 To confirm the minutes and consider matters arising from the following meetings:

a. AGM held on 26/09/2023 (Statutory -do not remove)

b. Committee Meetings minutes that have not yet been presented to
governors.
Finance meeting sub committee update.

C. Items from other organisations (Governor Association, Budget Forum

etc. — Governor Support to populate based on documents received)

5.0 Policy Adoption and Review
School Policies

Anti Fraud Strategy Draft
Scheme for financing school
Charging and Remissions Policy
Safeguarding Policy review
Health and Safety Policy update
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g. LA Policies (Governor Support to populate based on documents received
from LA— remove if already considered)

6.0 Professional Learning for Governors (Statutory do not remove - Governor
Support to populate).
a. To receive and note the Professional Learning for Governors Course
Calendar (see link below)

School Governors | Llywodraethwyr Ysgolion (google.com)

7.0 Items for the next agenda

Heads report for the Autumn term 2023

School Development plan update autumn term- including PDG grant spends

Arrangements for school council and governors learning walk

Feedback from the joint INSET day with St Martins on 6" November regarding AOLE leads/ALN reform

8.0  Confirm next meeting date


https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsites.google.com%2Fhwbcymru.net%2Fschoolgovernors%2Fcymraeg-english&data=05%7C01%7Ckim.houghton%40sewaleseas.org.uk%7Cf6e8ebee35aa48a1456908da924ad199%7Cad066e2b5ae540a69d88a36717787094%7C0%7C0%7C637983147283734518%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2v%2FR1k8zUTN0bNMa%2FCpFDN%2BHQwzyBxrP4Swe5jN9YSY%3D&reserved=0

