Governor Questions on Attendance


Autumn term:
a) Does the school have an attendance policy which is regularly updated in consultation with staff, parents and pupils? Is the policy on the school website?

b) Does the school have a clear policy on what is and is not deemed to be exceptional leave? Has this been drawn up in partnership with other schools in the cluster, including high schools to promote consistency and fairness?
c) How well is the attendance policy communicated to staff, parents and pupils?
d) What is your school agreed attendance target/ambition?

Spring term:
a) What is the overall level of attendance?  
b) What is the rate of persistent absence across the school ? 
c) How many persistently absent (PA) pupils are there? Can the school identify any particular patterns in the cohort of PA pupils e.g. a particular class or year group, children with additional learning needs or of a particular ethnicity?
d) How well does the school understand why its pupils are absent? Have they undertaken any analysis? Is registration practice consistent?
e) Who is the school’s named attendance leader and are they a member of the senior leadership team?
f) Is attendance clearly a shared responsibility across every member of staff with specific actions assigned to the full range of staffing roles?
g) What support is in place from the cluster or other local arrangements and how is this accessed?
h) How does the school identify pupils whose attendance is cause for concern and how is early support and intervention mobilised to prevent the absence becoming difficult to deal with or solve? 
i) What strategies/interventions does school use to improve attendance and how?

Summer term:
a) The Headteacher should provide a report on exclusions (for consideration and challenge by the Pupil support committee which includes:
· The number of exclusions
· Support for the emotional health and wellbeing of pupils
· Plans to re-integrate pupils

b) Review latest attendance data and trends, including persistent absence (with updates on topics covered in spring term as necessary).
c) What resources are in place to support them and how frequently are they monitored?

What strategies/interventions does your school use to improve attendance?

How is the impact of these interventions measured and how often are they reviewed?




