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Caerphilly Local Authority: Attendance self-evaluation framework
	Policy
	What further action is required
	By whom and when
	Progress
	Examples of effective practice

	Is the Attendance Policy updated to reflect any changes in legislation or school processes and has it been ratified by school governors?


Does the attendance policy make specific reference to Children Missing Education (CME)



	Y /N
	
Yes










	
	
	· Every year the policy is revisited and shared with Governors and parents. 
Attendance Targets set and agreed with GB annually
· Attendance summaries of school’s aspirations are created to regularly inform parents of the policy ( T /W )
· Attendance Targets set and agreed with GB annually

· The attendance policy makes specific reference to Children Missing Education



	How do leaders make use of data to accelerate strategic changes to influence improvements in attendance at the school?













Are headteachers present Does the headteacher take an active role in attendance meetings with EWOs?






















	Y/N
	Yes- certain pupils and families targeted with support- First day calling and house visits. Contact with EWO.
Linda and Don do first day calling. After text sent out.





Yes I attend and attend LA meetings.
Relationships are built on the gate. Mr Jones and Mr Manning are on each gate each day welcoming in pupils and parents.
Challenging lates etc
	
	
	· There is effective use of targeted funding and the provision of dedicated attendance / intervention support staff. 
· Strategic links exist between senior managers with responsibility for safeguarding and attendance.
· Leaders monitor whole school data regularly to identify reasons for absence, patterns, attendance of particular groups and the impact of interventions which are regularly reported to the governing body through HT reports (termly)

· Leaders ensure relevant staff establish good relationships with a network of voluntary organisations and charities to support vulnerable pupils including those with persistent absence, for example:
· mental health charities – Platform for families programme (N)
· CBT therapy programme (IDS /N)
· community focused schools (engagement - sec/ prim (IDS /N) 
· mentoring organisations – I to A (inspire to achieve) (N)
· EBSA programme (IDS)
· Leaders ensure that the Attendance and well being leads have a clear job description and workload which positively impacts on improvement. (M )

· Leaders ensure that there is a succinct joined up approach with regards to attendance, family engagement and wellbeing whereby teams meet regularly to discuss cases and identify appropriate actions. (IDS / N)

· Leaders ensure that there is a culture of building relationships with families of persistently absent pupils, and provide capacity to offer practical support to unblock barriers to attendance (IDS 
· Leaders engage governors in attendance panels to reinforce messages.
· Leaders ensure that policy and aspirations on attendance are clearly communicated to parents and pupils regularly (T / IDS)

· Leaders create /establish robust escalation procedures which are initiated before absence becomes a problem, for example by ensuring:
· sending letters to parents and carers
· having a weekly review where parents are contacted
· engaging with local authority attendance teams and/or independent attendance organisations
· using fixed penalty notices
· engaging with children’s social care staff, including intervention leads and social workers where appropriate
· Leaders establish a range of evidence-based interventions to address barriers to attendance ie. Family Thrive sessions, uniform shop, (CF)



	Is the Attendance Policy applied consistently at a cluster level?


	Y/N
	Yes I think so
	
	
	· Cluster agreed policy leads to consistency and continuity ( GYR )
· Regular meetings of attendance leads at cluster level to share practice
· Common initiatives identified as a cluster for SDP where appropriate



	Is attendance reflected in other school policies e.g., Safeguarding Policy?




	Y/N
	Yes
	
	
	· Attendance policy is linked to safeguarding documentation 
· Home school agreements identify / sets expectations on attendance 
· Attendance contract / agreements
· Engagement officer is an integral part of the safeguarding team 


	Are all policies available to Governors, parents and carers?


	Y/N
	Yes
	
	
	· School website
· Social media channels 
· Newsletter – regular communication about aspects of attendance and reminding parents of the school’s aspirations
· Attendance policy summary developed and shared with all stakeholders at the beginning of each term – clearly stating aspirations       (T /W/A)




	Strategic Planning, Managing and Improving Attendance
	Summary and Impact
	What further action is required,
by whom & when
	Progress 
	
Examples of Effective practice 

	How does data inform strategic actions for school improvement planning?
Does the data inform trends I attendance across year groups/specific groups?
How often is data tracked and does it lead to positive outcomes in identifying support?


What is the level of challenge provided by the clerks/family liaison officers to parents around attendance?




	SIMS notes

Good level of challenge Donna knows most families by first names
	
	
	· SDP target annually
· Specific groups – action plan
· Extensive use of Sims digital tracking tools / Class charts ( M/W /IDS )
· Data tracked at least weekly shared with all who need it
· Regular contact (daily) with parents of persistent absenteeism
· Contact with parents of marginals (85-90%) is regular 

	What strategies/ initiatives are currently being used for improving attendance and punctuality of all learners and are these embedded throughout the school?
Please give examples of successful strategies implemented.












 
	

EWO-SIMS-Coding Regular phone calls

THRIVE/ELAS/SAP/Bereavement Unicorn Project


Friends of Plasyfelin support each other.


















Uniform swap shop. Gems and support workers.
No barriers to school.

Highly visible in the morning and at the end of the day all teachers come out with pupils to talk to parents.




Parents come in for updates and to work with pupils.



Community room for parents
	
	
	· School works in partnership with the education welfare service, to support identified families to achieve regular attendance and reduce exclusions.
· Effective use of SIMS digital tools/ class charts to track groups evidencing reasons for absence and intervention ( IDS / M )
· First day calling during the morning of absence
· Clear agreed policy for holidays being authorised

· Regular phone calls for those causing concern

· School builds respectful relationships with staff pupils and families in order to secure their trust, confidence and engagement – making sure that there is a warm welcoming and positive culture across the school – that offers advice and support to its community( M /CF)

· Intervention groups to support specific areas impacting attendance ie. Thrive, lego therapy, circle of friends, ELSA (M)
· Attendance circle groups (St H) to make pupils aware of good attendance with pupils (games and to promote this)
· High level of engagement with families offering family support through its family engagement hub – offering skills such as cooking, food banks (donations from local companies), hygiene products ( donations from local companies and the community ) , uniform swap shop ,family thrive sessions , sessions for upskilling parents to lead on initiatives which break down barriers ( CF )
· An Attendance / Family engagement officer role developed with a succinct job description. A go to person who is trusted and respected by parents to offering advice and support– a good listener (M / CF)
· Constant visibility in the mornings – deescalating home tensions being brought into school (M)
· Achievements of parents are celebrated in school assemblies ( M ) - an attendance superhero (IDS)  Quackers the duck assembly ( W )promote attendance to the pupils. Mr Potato Head class initiative ( D )to spur on improvement in class attendance
· Rewards for best class attendance of the week and shared with parents. ( T  / W)
· Rewards – class cup and 5 minutes extra play or special activity ie, feeding the chickens (GYR / M )
· Parents are encouraged to be actively involved in their children’s learning – school providing activities to support this aim (M) 
· Engagement Activity focus groups for parents supported by outside agencies ie, multiply group, literacy activities with pupils. PACT activities (M)
· NHS website link ( Should my child go to school / nursery today ? )   sent to parents as an advice line  for parents when children are sick ( W )
Should my child go to school/nursery today? :: Healthier Together (cymru.nhs.uk)
· 

	What processes are in place for monitoring attendance and punctuality of vulnerable learning including pupils entitled to FSM, persistent absentees and long-term absentees.
Please give examples of successful strategies.







?
Unauthorised and authorised data – is this data compared with 2019-20 to consider the schools’ level of challenge to parents?

	SIMS





Home visits by EWO and Mr Jones and Well being TA Mrs Smith
	
	
	· Comprehensive use of SIMs digital platform/ Class charts to make all aware of absenteeism and concerns (M / IDS / N)
· Early intervention – daily contact made to establish reasons for absence (IDS)
· Check ins (daily) and praise by all staff – individual rewards (SH / IDS)
· Individual responsibility programmes for those children at risk ie. Collecting registers and percentages for the day / week 
·  Regular communication with parent – drop in sessions to discuss barriers to good attendance (M)
· Attendance focus groups with pupils – Check ins (daily with focused pupils group St H) wellbeing activities,. Community library led by pupils (M)

· Rigorous plans for regular meetings with parents and action plans (signed and agreed) developed for persistent absence – clearly setting out expectations for improvement and eliminating barriers to non-attendance. 
· Home visits (if safe to do so) – a calling card is left when contact cannot be made – persistence in making contact following this (GYR / IDS /N)
· Restorative practice or approaches are utilised to address issues of conflict / barriers to learning (and non-attendance). Attendance circles and class agreements can impact on addressing problems and lead to improved attendance (SH )




	Strategic Planning, Managing and Improving Attendance
	Summary and Impact
	What further action is required, by whom and when
	Progress
	Examples of effective practice

	The importance of attendance should be embedded within the culture of the school. Is attendance part of induction for all staff within the school? 


	Y/N
	Yes all aware of the importance
Regularly talked about.
	
	
	· integral part of induction for staff in policy and strategies - attendance is everyone’s concern and responsibility. (T / GYR /IDS)
· Good attendance is communicated weekly through newsletters and whole school assembly (T)
· School prospectus outlines attendance expectations for the year and makes stakeholders aware of the school’s aspirations 

	Are all pupils aware of:
· Their own attendance and or target?
· School target for attendance?

Do you use the Callio model to implement this?

	Y/N
	Yes most are aware
	
	
	· Reports sent home termly outlining children’s current attendance (T)
· Weekly communication in assembly of school’s attendance target (T / A /W )
· School attendance displays are visible in the school .( A )

	Are there regular meetings between the Attendance Lead for the school and the Education Welfare Service (EWS)?

How are these documented?

	Y/N
	Yes
	
	
	· Detailed records are kept and form part / retained as a graduated response for further intervention if necessary (CF / A)
· SIMS tool is utilised well as supporting evidence (M) Class charts ensures that there is an effective tool to monitor attendance and truancy ( IDS )

	Are you keeping a chronology of events that inform formal referrals to the EWS?

Who feeds into this and what strategies are used before referral?
	Y/N
	Through Sims
	
	
	· Sims / Class charts is used to keep records of events (M / IDS /W)
· Individual records for persistent absence are recorded in separate files ie. Individual Safeguarding documentation (CF)
· Barriers are identified following meetings with parents and a package of support put in place ie. Plan for support may include activities such as group well being sessions such Thrive / ELSA sessions (weekly), Check ins ( daily ) individual action plan, school nurse referral etc 
· Where necessary outside agencies are contacted to support families
· All staff have responsibility to develop a chronology of concerns including safeguarding, well being leads etc – use of SIMS/Edukey/Class charts to identify concerns ( CF /A )


	Does the attendance policy give clear guidance on authorisation of holidays during term time?
 
•	What is the benchmark for authorisation?
•	How has this been relayed to parents?
•	What were the numbers of days lost last year?

	Y/N
	Yes LA adopted policy
	
	
	
· An agreed policy for authorisation of holidays is in place 
· Policies and expectations on Holiday authorisation is consistent within the cluster 
· Individual assessments on a case by case are made with reference to previous year attendance to authorise holidays
· Newsletters, social media channels and website communicate the expectations set for attendance regularly
· Attendance contract is developed and signed by parents for persistent absence ( following meetings – a formal record )


	Has the school introduced attendance panels? (these also form part of the ‘Callio’ attendance monitoring model)

	Y/N
	No
	
	
	· Schools hold attendance panel meeting at least twice a year. These panels usually consist of the attendance lead, senior member of staff, EWO and a governor (T )
· Meeting held identify actions for improvement – attendance contract is signed and agreed to spur on improvement
· A member of the governing body chairs the  attendance panel.
· A formal record / contract  of the panel meeting is kept agreeing targets for improvement


	Do you reward good and improved attendance?

How do you do this?

	Y/N
	Stickers
	
	
	· Attendance rewards are given regularly for improved / improving attendance as well as those with good attendance ie. Stickers . prizes , Eden vouchers  . praise ( SH / W /GYR )
· Pupils of the week certificates for regular attendance and 100% and improved attendance  box rewards in each class.  ( GYR / A )
· Special trips and golden time rewarded to individuals and classes  
(T/ A /W)


	Describe your transition arrangements between all key stages. Detailing what information is shared. 
	
	Yes good links with St Martins
	
	
	· A consistent policy and approach is developed to aid transition 
· Transition meetings and records highlight any issues experienced with attendance for individual pupils 
-. Edukey / class charts is used for this purpose to inform the receiving school.






	SIMS and Registration Practices
	What further action is needed?
	By whom and when
	Progress
	Examples of effective practice



	Do all staff apply attendance codes consistently and accurately?
			
	Y/N
	Yes
	
	
	· All coding is checked by the attendance lead daily to verify reason for absence (M / N /IDS)

	Are reasons for absences accurately recorded in the SIMS comments reporting facility?

	Y/N
	Yes
	
	
	· SIMs is used effectively to include the loading of scanned documentation to verify absence where necessary as well as reason for absence where there is a concern. (M)

	Does an identified member of staff have responsibility for challenging parents and carers for late arrivals?
First day text/calls?
Follow up phone calls for vulnerable pupils?

	Y/N
	Yes Mrs Hazel and MRs Symons/ Mr Jones
	
	
	· There is a lead person identified with a clear job description and is known and able to engage effectively with parents 
·  First day calls are consistent during the morning of absence
· Follow up calls are regular and consistent and are evidenced
· Lateness – signing in by parents when arriving after gates are closed, Data collected is analysed by Attendance lead and followed up. ( GYR )

· Late gate shadowed by senior member of staff   ( IDS }

	Does an identified member of staff have responsibility for attendance to avoid absences becoming persistent?

	Y/N
	Yes Mr Jones/Mrs Morgan
	
	
	· School has clearly identified officer for attendance with a clear job description outlining the role 

	Does school promote to parents the importance of attendance as part of the induction process. 

	Y/N
	Yes
	
	
	· home school agreement / attendance contract outlines expectations for attendance and signed by parents     ( D)
· The school prospectus outlines the school’s policy for attendance and its aspirations for the year ahead.


	




	Monitoring and Evaluating
	Summary and Impact
	What further action is required,
by whom & when
	Progress
	
Examples of effective Practice


	Who in the school is taking the lead for evaluating evidence?



	Mr JOnes
	
	
	Headteacher and senior staff receive regular notifications of concerns from the responsible person ie. Attendance lead / family engagement officer

Governor lead is aware of  the progress of specific attendance groups ie,
Persistent absence . FSM trends. He / she has regular meetings with the attendance lead




	Are attendance and the impact on attainment specifically analysed and monitored?

How does this take place?
	Y/N
	Governors informed through Heads Report
	
	
	Governing body are informed about attendance trends. These are reported to governing body at least termly as part of the headteacher report to governors. They include data and progress of specific groups of pupils i.e.. Persistent absence, FSM, ALN . LAC pupils etc 

Daily / weekly monitoring of attendance is conducted and due process followed i.e.. First day calling, home visits etc. 



	Do you have intervention support for poor attendees in terms of literacy and numeracy?

	Y/N
	Yes high level of TAs in the school
	
	
	Intervention groups target those pupils who need help as part of universal provision (M /SH)

Welcome pupils back following an absence and provide good catch up support to build confidence and bridge gaps. This could include:
· lesson resources
· buddy support
· one to one input
· online lesson materials /resources on google classroom (IDS)
Detailed records are kept on individuals with persistence of absence by the attendance lead which clearly identify barriers of attendance and intervention for each pupil (CF)

	Communication
	Summary & Impact
	What further action is required, surveys are conducted to
by whom and when
	Progress
	
Examples of effective practice

	Listening to Learners: 
Have you undertaken a survey around the views of pupils on attendance?

What action has been taken and what has been the impact? 

	Y/N
	Yes through Well being discussions
	
	
	Pupil surveys on attendance have been conducted to verify some of the barriers impacting on regular attendance. (CF)




	Have you consulted the school council on improving attendance initiatives and how are they effectively communicated to their peers/classes?

	Y/N
	Yes but not this year.
	
	
	Attendance focus groups have developed posters to remind pupils of the need for good attendance (SH)

Pupil Senedd members highlight weekly attendance achieved for each class which appear on classroom doors and are discussed in whole school assemblies and as a class (T)

Radio broadcast with pupil groups interviewing SLT about wellbeing and good attendance (M)


	Parents & Carers:
Have you undertaken a survey around the views of parents and carers on attendance?

What action has been taken and what has been the impact? 

	Y/N
	No not this year.
Attendance board outside.
	
	
	Surveys are conducted to ascertain barriers to good attendance and engagement with school.

Parent Panels (focus groups) on Attendance strategies to identify possible misconceptions and barriers for some families (T)



	How is good practice shared with other schools?

	See other school data
	
	
	Regular Cluster meeting for Attendance leads / engagement officers schools allow effective practice to be shared.

School Attendance at LA workshops 


	Does school implement FPNs and how do you analyse this to inform practice?

	No
	
	
	School will seek support from EWO when all actions and intervention has been explored to improve attendance before issuing an FPN.

FPN warning letters are issued when unauthorised attendance is a concern.


	What other information would school find useful?
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