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Staffing 

Teaching and Support Staff
Mrs Howarth dinner supervisor/cook will be retiring at Easter after 25 years working at the school. We wisher a happy retirement. Miss Bidgood will be going on Maternity leave directly after Easter.
Mr Seamons remains on secondment to the local authority with wellbeing and Physical Education

Mrs Cross remains on secondment to the local authority with support schools with ALN.
Both secretaries have lost their husbands recently and we send our deepest sympathy to both at this difficult time.
Helpers / Students

·  Students (L2 and L3 TA Training) continue to support the school and provide excellent support. 
· The schoolworks closely with, Cardiff Metropolitan, Ystrad Mynach College and Coleg Morgannwg and local comprehensive schools.  Matthew is currently working with year 5 and 6 pupils on a science club project and the pupils are gaining so much from it.
· We have had excellent support from our Governors coming in and being part of the school. Governors will carry out a Learning Walk with the school council- Term 2
· Thank you to Cllr Cook who came in to help Judge on St Davids Day
Pupil Numbers – January 2024
	R3’s 8
	Nursery 27
	C1

29
	C2

15
	C3

16
	C4

22


	C5

19
	C6

24
	C7

19
	C8

25

	C9

24
	C10

23
	C11

26
	C12

23


Attendance for Spring Term 
Exclusions:  one fixed term exclusion for 1 day.
No parental complaints- with having an open door policy and teacher seeing parents every day, this helps lesson any anxiety some families may have.
Health and Safety
Full Audit by CCBC has been carried out and uploaded to RAMIS. The school has been fitted with new smoke detector system.
HSE have visited the school and commended Mr Garcia on his skill in keeping a Clasp B school in such good condition, having restrictions above ceiling height comes with many problems. Well done Mr Garcia.
Accidents 

Including Accidents and the causes to pupils and teaching / support staff. 
Number and nature of accidents are:  8
All 8 were caused through no fault or neglect. Most were bumps and bruises incurred through play. Play times being separate from upper and lower juniors has limited the accidents. In the better weather and when the fields are in use they can come back together.
Alarms 

All Fire alarms checked by external company. RAMIS uploaded we are operating at 96% Green in RAMIS.
Asbestos 

 Full asbestos survey in the Spring  Term- new Lamp report- all log books fully adheard to as seen by HSE
The school building conditions 

· Miguel continues to keep the main fabric of the school in excellent condition.
· Full survey of the school will be carried out during full day inspection- this will allow plans to be drawn for the new school.

The standard of hygiene and sanitary facilities
Hygiene and sanitary facilities are of a good standard. 
Our kitchen was awarded top Grade 5 for hygiene and food preparation.
Fire Drills and Evacuations
A series of Fire Drills have been held – Nursery and Main Schools. These were well organised and pupils were able to evacuate the building sensibly and safely. The Fire alarm is tested on a weekly basis by Mr. Garcia. Alarms tested in the Spring term by outside contractor. Chubb- Red registers used well.
General Housekeeping
The school is continuing to liaise with cleaning services to ensure that the contract we are paying for is adhered to. 
All staff are aware of keeping cloak areas tidy and sandwich bags taken home to avoid ants!
A skip have now been filled with excess items that are no longer required. Anther one ordered to declutter areas as identified on learning walk.
Data Protection/GDPR
No data issues

Safeguarding data held under key in Heads Office.
Site security
The security of the site is good. Checks on the school perimeter fencing are completed to ensure it is well maintained and not showing sign of being breached or damaged by trespassers. Trees are regularly monitored and addressed. CCBC are informed if needed.
Achievements
The school has been Awarded the highest level of Healthy Schools award. Well done pupils staff and parents. We were also recognised on the work year 5 and 6 have been doing with regards to Vaping. The school and Eco council were fantastic in their presentation to the assessors.

New School Update

The Governing body visited Cwm Gwyddon to view the newest school in CCBC and gain any ideas. A very useful visit. 7 companies have come around to look to tender for the development at the close in Easter 5 have submitted bids. We will know the outcome of who will construct the school early May. Ron McLain project manages the build on behalf of CCBC.
Performance Management
Staff are all on track- Walk Thru is being very useful in coaching and mentoring staff to continue improving teaching and learning.

A few senior teachers are now looking to reduce days and release pensions in September. The middle Leadership team is now in place to succeed these areas. ALN coordinator will also be passing the role over and shadow the new coordinator for the year. The new coordinator is on secondment with local authorities ALN department and will return in September.
ALN update
Miss Howells has been recognised by the LA for her outstanding work with IDPs. One child in year 2 has transferred to a base unit in Cwm Carn after being rejected by panel 4 times. Devolved funding continues for the moment but there could be change by September in how it is funded.
CLA/LAC pupils
In the last 9 months three families have been removed and placed in long term foster placements.
We currently have 9 pupils who are in foster families- 1 has moved to a closer school with 2 more pending.

We currently have 2 pupils on statements with fixed hours currently transferring to IDPs. We have 

	KQ Indicator - 1.1 Standards

	KQ Aspect – 1.1Standards and progress over all

	· Books have been scrutinised and areas of weakness addressed. Overall standard in books is consistent, good differentiation, quality lessons seen that match with planning. 
· SIP officer monitored books and was very pleased with progress and standards seen. This was undertaken by senior leaders and middle managers as part of their development.

· Data indicates good progress being made by the majority of pupils. (Salfords, RWI scores etc)

· Maths ability and agility has been identified as quiet slow across the school with table manipulation. Sumdog will be used in the Summer term to track and improve this area. This will be highlighted on the New SDP.

	KQ Aspect – 1.2 - Standards and progress of specific  Groups of Learners

	· Standards of groups of learners continue to be tracked through the school – Taith 360 is used. TAs who work with individuals and groups monitor progress.
· CATs and Pass survey in late autumn helps to form and create groups outside of teachers own data( Salfords etc)

· 4 ladies focus on reading from the 707 club twice a week. We have seen good progress being made with scores and reading ages improving.

· Additional staff have been employed to help with catch up and well being delivery across the school
· All FSM pupils have additional support to accelerate learning or close the gap between Non FSM and FSM funded by PDG Types of intervention Catch Up, SAP,ELSA, THIVE 1:1 and small group. Every area has access to extra TA support. 
· Additional support gained for two pupils, with one child going to base at Cwm Carn


	KQ Aspect – 1.3 – Standards and Progress in skills

	· TAITH 360 used for the new curriculum, this has allowed us to start to track pupils for coverage of the 6 areas of learning. Mrs Morgan is working with different AOLE coordinators as part of her management time to continue to drive the curriculum forward. Look at coverage, themes etc She has worked with Langstone Primary as have Mrs Anderson in developing these areas.
· Mrs Morgan has presented back to EAS on her work in Humanities and RSV- Lens

· Planned intervention strategies with identified learners including additional guided reading, Catch up Maths, More able and talented Writing group run by the Chair of Governors Mrs Lewis, are having a positive impact on learning and standards. These pupils are monitored regularly to see value added and progress gained. Mr Morgan has meetings with departments. These meetings focus on the child and progress. 
· National test data helps us to track pupils and gives criteria for certain interventions, this has been carried out n October and again in June.
· This data helps form MAT groups 115 ss+MAT groups will form across the upper school.

· Independent learning is a focus. Differentiation looked at. Learning environments conducted by EAS and SMT. All staff also have done a learning walk to improve consistency in a big school. School Council and Governers Learning walk Term 2 summer term.

· Sioned has delivered Welsh to the staff and worked with Mrs Raymond on several occasions. This will be an aspect on the next SDP

· Walk Thru is embedded and staff are embracing this form of self improvement. Questioning was one aspect that was looked. at

· CATS information helps us to form judgements at year 4

· All intervention staff who is employed from the new financial year has their own profile to keep track of pupils and evidence the work they do with these pupils.
· Connections is the next aspect for the staff to develop. Cross Curricular and integral. Healthy School Award gained in March 2024 highlighted  some of this good work with Year 5/6 Vaping work this has become a case study across Wales. Well done team

	KQ Indicator – 2 – Well-Being and attitude to Learning

	KQ Aspect – 2.1Wellbeing

	· Jig saw is used and embed across the school

· The staff have focused on Wellbeing in many of their topic areas. This is still a high priority and we are still seeing the impact of not being in school 18 months later.
· The school has attended Rugby, Netball and football competitions and are doing very well as always.
· Swimming block is now complete in year 4
· Community police PC Madley has spoken to all year groups on a range of themes. This service seems to be getting cut back!
· Community Police officers have set up the Mini Police project and they have been active in the community. This is the 3rd year running.


	KQ Aspect – 2.2 Attitudes to Learning

	· Attendance for the Spring Term has improved with all but one child fully returning to school. That child and family are having intensive family support. See Data set against other schools.
· The Headteacher continues to hold monthly meetings regular with the E.W.O. 

Mrs Belinda Pewter to monitor attendance.

· Meetings with parents where attendance poses cause for concern take place regularly, followed up by  EWO involvement if improvements are not seen. 
· Mr Jones has met with 6 parents this term regarding attendance all have shown improvement but still need to be monitored closely.
· PASS survey helps focus in on pupils attitude and what we can do to help.

· School Council meeting are used to discuss these areas and upper school have carried out a well being survey.


	KQ Aspect –Teaching and Learning Experiences 3.1 – Quality of Teaching

	· Teaching has been seen across the school Mr Jones spends time in each class helping and getting to know pupils- through book scruitiny and planning the school is in a good place.
· Cluster project work started this term focusing on English across the curriculum will help focus in on quality work and progression. Mrs Tidy/Mrs Whelan and Mr Jones have visited St James/Cwrt Rawlin/Twyn and St Martins Comp. All schools have visited Plasyfelin yr2/4 and 6

· Quality of classroom environments again is very good to excellent. We have a Governors and school council learning walk in June/July 2024
· Even with the new school only moths away we continue to keep the two buildings in very good order.




	KQ Aspects- 3:2 The breadth, balance and appropriateness of the curriculum

· All 6 Areas of Learning have equal waiting where possible. The curriculum is very much local based and moving out. The team have worked extremely hard on this to try and get it right. WE have 2 more training days in May reviewing aspects of this.

· PDG funded Reading intervention programmes continue to take place to ensure that identified pupils are receiving additional reading support. These include additional guided reading and individual reading sessions. Run by  TA’s from reception to year 6 some full day some part of a day. 

· Mathematics/numeracy intervention happens across all identified classes run by  TA’s 

· A variety of educational visits continue to be planned for the summer term 
· Visits give experiences and visitors coming in help with the learning journey

	· Welsh Language Provision remains very good. Bronze Campus Cymraeg achieved and now working with EAS Sioned on the Silver award
· Welsh culture still remains high on the agenda.
· Healthy School Award has focused the school in so many ways on different areas. The assessors were very impressed with how the School Council presented themselves all credit to them.


	KQ Aspect – 3:2

	· A range of AFL strategies are used. 
· The SMT continue to monitor progress of Assessment for learning strategies through scrutiny of books- each AOLE coordinating team has looked at their area and reported back. FADE forms are available to see.
· Assessment of Learning –Taith 360 for the New Curriculum helps
· National testing from year 2 to Year 6 in Literacy, numeracy and reasoning will continue to take place, alongside teacher assessment in October and again in May/June. This should help to show progress and identify areas for improvement. All pupils have Chrome Books to enable these assessments.
· CAT’s year 4 – used for year 6  predictors taken in November analysed 

· PASS survey taken by year3 to 6 pupils in October 2023 – analysed and identifies pupils for intervention/SAP/nurture etc. Also shows progress made by pupils over that year period in attitude towards school PASS Survey 

	· Star Award Assemblies take place to recognise and acknowledge those pupils who have done something worthy of particular mention. Pupils also have the opportunity to show own awards and achievements. 

· Mount Carmel Chapel put on Easter Cracked Workshops for our younger pupils. Excellent event. The school continues with its strong church links.

· 707 Church will be working  with our year 3 pupils .
Teaching and Learning experiences

3.3 Provision of skills
· Taith 360 tracker helps plan and identify skills needed to be taught, the 4 core purposes , 6 areas of learning and the I can statements-

 This gives a very personalised and individual learning experience.

· Session observations NQTs/book scrutiny has demonstrated that provision of skills is good.


	KQ Aspect – 4.3 – Safeguarding

	· The Headteacher attends Safeguarding Forums on a regular basis and works closely with Mandy Morris and Social Services.
· An update of safeguarding procedures has been provided to all staff, including students at the school – Team Teach Training has been had by all staff.

· All staff to receive updated safeguarding training on inset day 22nd March also training will be updated on Prevent that teacher do online and send me certificates and VAWDASV ( Violence Against Women, Domestic Abuse and Sexual Violence)

· The school’s Child Protection Information continues to be updated and safely stored under lock.

· IAA is informed if any disclosures need to be escalated. One child has now come off the at risk register.



	KQ Aspect – 2.3.4 – Additional Learning Needs

	· Provision of Additional Learning Needs 1 Universal Provision- all FSM/ Pupils have access to this which is where TAs and volunteers such as 707 take pupils to have additional support such as reading/Well being etc 2 Universal Support – one page profile Learning Plan 28 pupils at this moment. This is where we Query emerging needs v developmental needs.
· 3 Targeted Provision 12 pupils this could be SPLD, THRIVE 1:1 sessions ELSA 1:1 support, Visual Timetables, Social Story etc 2 terms and review

· 4 Targeted Provision 3 Terms and review

· 5 Specialist Provision 4 pupils -ASD and or Physical/Medical

· We currently have 2 children statemented and moving across
· LAC/CLA pupils 7 /5 different families 6 different Foster Carers
· The school is working closely with Louise Gorman Educational Phycologist
· One child now attend nurture at Tyn Y Wern and return on a Wednesday.



	KQ Indicator – 2.4 – Learning Environments

	KQ Aspect – 2.4.1 – Ethos, Equality and Diversity

	· The school has continued to respect diversity through its planned curriculum and through whole school collective worship. 

· Learning walks have focused on learning environments around the school. EAS/SIP has carried out a Learning Walk as well as staff.
· Governors/School Council learning Walk planned for the summer.

· Workshop events with a focus on Yr6 and 5 with the 707 club continue with Mount Carmel Church. 

· Easter Cracked was another great success for the Infants and Juniors
· We continue to have very strong links with church groups in Caerphilly town.

	KQ Aspect – 2.4.2 – Physical Environment

	· Mr Jones and Mr Garcia have carried out a maintenance walk RAMIS is at 96% Green

· Learning Environments continue to be monitored through termly learning walks and classroom checks

· New School is on track to start Early 2025- Tenders are all in and should be chosen by the end of April..




	Care Support and Guidance

4.1 Tracking , monitoring and the provision of skills

Taith 360 – the development of the curriculum is on going. Mr Jones follows his Self Evaluation time table.
4.2 Personal Development

We continue to use the 4 core purposes to develop each individual person. 

4.3 Safeguarding- All in place with Team Teach

Encompass alerts staff to any issues that may be ahead from the police.

Mr Jones links with social services and care and support teams.
March 22nd all staff have had the refresher training in Safeguarding/Prevent and VAWDASV


5.1 “How effective are Leadership and Management?”

	· Mr Jones Works closely with EAS and SIP to map the strategic direction of the school. Book Scrutiny, Learning Walks, Policy Documentation, SDP and Self Evaluation Documentation have had scrutiny and guidance given.

· Mrs Morgan has management time each week to carry out her role effectively and the running of the Infants. As Curriculum  coordinator she has a clear view of whole school direction and works closely with Mr Jones and AOLE leads. She has delivered whole staff training and guidance on INSET days and in staff meetings.
· Miss Howells and Mrs Whelan continue to be provided with management time Miss Howells on a Wednesday to carry out ALENCo duties. This work load seems to be increasing with time and the ALN reform.
· ALN leader is doing and incredible job and has been recognised by the LA as forward thinking with reviews.

· Areas of learning have been developed, to continue to improve intervention groups.

	· SDP is on track to be completed by Easter. Self Evaluation has highlighted areas for development in the next plan. 

· All 6 areas of learning leads have worked with cluster leads.
· SMT meet continually and discuss ways forward- we work as a close team.

· 4 additional middle leaders are running the Walk Thru coaching/mentoring program.
· Planning is consistent as seen through book looks. Seesaw holds a lot of information not seen in books.

	

	KQ Aspect – 5.2- Self Evaluation process and improvement plan

	· The school follows a time table of self improvement and evaluation that feed into the overall evaluation of the school. ATEb is a tool that is used to help. This builds up the SDP for the year ahead.

· Governors form part of the self evaluation with such things as learning walks.

· Pupil voice, school council and Eco Council help with this process.

· We work closely with St Martins- Mr Yeoman on a number of self evaluation tasks

· The school works closely with its feeder comprehensive schools. Bedwas High, St Martins and St Cenydds. 

· Resource audits are carried out by SMT –and middle leaders these are reported back to Mr Jones.
· Mr Jones and Mr Garcia evaluate the building and are in contact with developers about the move to one building.
· Health and Safety Audit to be carried.
· The school continues to follow its detailed Self-Evaluation timetable to ensure that quality assurance processes are completed. 
· EAS have regular visits to quality assure our judgements and help direct the school in resourcing.

	  5.3Professional Learning
The school attends EAS online courses and in person meetings plus cluster workshops.

The school hosts cluster working parties at Plasyfelin such as ALN, New Curriculumn, Heads meetings etc.

The staff are involved in many projects and pilot  schemes such as- international Languages Plasyfelin has been select by CCBC to be the only school in this authority to be working on this project. We have also had international links with Lesuto. More details will follow on exchange visits.

	KQ Aspect 5.4 Use of resources– Value for Money

	· The school is in receipt of PDG and EYPDG this helps fund the intervention and resources across the school, allows some classes to be smaller where there is high FSM.- PDG 24/25 figures £94,300 EYPDG- £17,250 Standards £129,302, ALN £6878 PL Reform £6307
· The school has invested in both internal and external improvements and this has had a dramatic impact on the wellbeing of pupils. Play times behaviour has improved again with more activities for the children to participate with.

· New School Development will determine how much more we do with the infant block. Contracts on water boilers etc will need to be looked at when we have a direct move date to the junior block.

· Intervention groups has shown– Good Value for Money – and a clear strategic direction in place. Pupils are clearly making progress with the FSM and Non FSM gap closing.
· The school is in the planning/tendering stage for a new £14+ million pound school- all stake holders involved- visit to Cwm Gwyddon by Governors and LA officers and Developers was a positive to see this new school. Many ideas gained.
· The school continues to provide good/excellent value for money. 


Signed: MA Jones    Mr Mark Jones.  Head teacher
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