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	[bookmark: _Hlk161647289]GOAL : 1
	Improve the quality of writing across the school

	TARGETS: 
	English Writing- Cluster project

	NATIONAL / LOCAL PRIORITY
	EAS agreed cluster project- Objective 1 Learners for life.
Objective 4 High -quality teaching and leadership, where everyone benefits from the best professional learning so that they can support the success of all learners, particularly those who are socio-economically disadvantaged.


	KEY QUESTION / ASPECT – DIRECT LINKS FROM SER 2023-2024
	Improve depth and range of writing across the AOLEs.



	RATIONALE FOR DEVELOPMENT
	To look at each cluster schools writing across the curriculum. St Martins Comprehensive, Twyn, Cwrt Rawlin, St James and Plasyfelin. Share successful ideas and strategies.




	SUCCESS CRITERIA
	ACTIONS
	FINANCE
Resources and Training to support Actions
	ACTION BY
Monitoring Arrangements
	INTERIM DATES

	 The cluster has agreed that the development of writing skills across the curriculum is a common focus of improvement for all schools. Therefore, we agreed that the first steps should be to develop an appreciation of how each school develops pupils’ writing skills.  
 
A series of dates were agreed to commence this work in the Spring term with a carousel of visits between schools:Years 2, 4 and 6
· 4th March: Cwrt Rawlin & Twyn
· 14th March: Plasyfelin & St James
· 15th March: St Martin’s  

The visits will set out to see live practice in identified year groups, with an opportunity to talk to learners with their books about their approach to writing and how they respond to teacher feedback etc.




	To provide some focus for our visits, we should consider what is it that is making a difference to our pupils writing:
· Is it the stimulus?
· What difference does purpose and audience make?
· Is it the way in which the teaching of writing is scaffolded/structured?
· Is it the way that teachers provide feedback?
· Is it the development of learners’ metacognitive skills (their ability to reflect on and apply the strategies and approaches that they have been previously taught)?  
Following the visits, we will reconvene in the summer term to discuss our findings and consider next steps.
Actions will be formed on the 28th and added to the plan.
Plasyfelins own action:
Non negotiables in each classroom. To continue to allow pupils independence in taking their own work forward.
Marking Pink and Green high lighters. Piolet Summer term.
Quality of work and editing of small sections of work to improve writing. Flap overs etc
Handwriting Scheme to be reintroduced in Autumn 2024 to improve consistence of quality letter formation- yr 3 to 6
	Time release 8 x £220=£1760






	24th April James Kent and Prof Mick Waters to work with cluster on writing project.



	
24th April
May 22nd 
November









	[bookmark: _Hlk161647337]GOAL : 2
	Plasyfelins Curriculum development/Teaching and Learning

	TARGETS: 
	
To continue to embed the new curriculum by the end of Summer Term 2024. Develop and embed new themes throughout the school to ensure progression of skills and knowledge.

	NATIONAL / LOCAL PRIORITY
	Curriculum Development
Objective 2 Breaking down barriers so that excellent education opportunities and outcomes can be achieved by all learners.

	KEY QUESTION / ASPECT – DIRECT LINKS FROM SER 2023-2024
	Inspection Area : IA1 -1.1. standards and overall progress. IA 2 2:2 Attitudes to learning, attendance- (Last inspection recommendation) IA3 Teaching and Learning Experiences– 3.2 Teaching and assessment. 3.1 The breadth, balance and appropriateness of the curriculum. 5.1 Quality and effectiveness of leaders and managers.  5.3 Professional Learning- Walk Thru coaching and mentoring SLT


	RATIONALE FOR DEVELOPMENT
	
After developing Curriculum for Wales over the last 5 years- all staff are keen to develop the changes to implementation of Curriculum for Wales full roll out this year following the journey to curriculum roll out. A continued review of the planning phase using TAITH 360 as a planning resource, pedagogy and teaching styles will ensure all staff continue to embed the 4 purposes and twelve pedagogical principles. School will continue to review the learning environments that was recognised in our last inspection(Case Study). Cross curricular planning format and specific weeks such as TASC, ECO.


	SUCCESS CRITERIA
Each AOLE leads to map out a  2 year plan for each area. Define a rolling program of topic/area titles to allow progression. 
Introduce new themes, especially Humanities themes to all staff to plan from
Link to TAITH 360 for progression of skills


Pupils will demonstrate high levels of independence in classroom time.

Pupils will self-direct free time on enhanced learning activities.

Pupils will be more involved in the planning and setting of projects/learning activities.


Walk Thru Coaching to aid in the development of the curriculum- independence focus of coaching and mentoring.


To develop learners independent learning skills through group collaboration. Google classroom on Chrome books /TASC /Entrepreneurial tasks etc

	ACTIONS
Each AOLE lead to work with Mrs Morgan to develop each area.
Summer term all staff to see new themes chosen for progression of skills.The humanities themes of these will run through the concepts of conflict, trad industry and agriculture, physical processes and natural hazards with RVE Lenses of power and leadership, identity and belonging and our places in the world. Staff will be asked during staff meetings to work on the new themes to further develop across curricular links based on their AOLe alongside planning already done for these. Some staff will pilot the new themes and organisation for progression in the summer term. September 2024 all new themes will be implemented.

Pupils involved in the learning outcomes to promote learner independence and choice making- TASC projects to continue to be built into the curriculum plan

Self-evaluation of teaching during Walk-Thru coaching sessions highlighted independence as a key area for development.
Action choice with pupils at interim points once skills have been acquired. TASC projects can be used as a vehicle to aid this. Very successful in Term 3 previous plan.


	FINANCE
Resources and Training to support Actions

Staff Meetings and INSET days May/September 2024
Mrs Morgan to meet with cluster staff for Humanities
Management time and AOLE to have 1 day release time 5x £220=£1100- half day with cluster leads
	ACTION BY
Monitoring Arrangements

Mrs Morgan/Mr Jones Book reviews to be carried out in the summer term 2. Especially to monitor RVE and impact of Jigsaw.

Autumn Term 2 all AOLe leads to carry out book look on own areas. INSET day November 
	INTERIM DATES


End of Summer Term all new themes to be planned.
September 2024 all new themes to be in use.
Review end of Autumn book look all staff.

	 
Develop and incorporate progression planning Expressive Arts AOLe into new themes










	Mrs Anderson to work alongside EAS Expressive Arts Lead and Mrs Morgan. Humanities Lead to develop progressive planning of Expressive Arts into the new themes.
Purchase new music program Music Express for all year groups. Mrs Anderson to arrange.

Continue with Upbeat Music for each year group Reception to Year 6. Two/Three-year groups per term/rolling program.
	
Cost of Music Express scheme.
Supply cost £220 for Mrs Anderson to work with Mrs Morgan.
Visit Langstone Primary Newport to see expressive arts planning.
Supply cover £220


	
Mrs Anderson/Mrs Morgan


	September 2024 review
Music Express to be planned into all classes and work around the time table of Up Beat music plan

	
Continue to plan science and technology for progression in the new themes.






	Mr Hartery to work with Mrs Morgan on the new themes to plan science and technology through them. Mr Hartery will plan for progression in science with assistance from Mrs Raymond and staff who have taught the themes previously. Based on the Science and Technology AOLe Mr Hartery is currently working on the biological aspect after working with EAS expert Lead last term. Summer term rest of the AOLe will be covered.
	
All staff in staff meetings meet and work with cluster leads







	Mr Hartery/Mrs Morgan
	End of summer term all Science to be planned out within the new themes.





	GOAL : 3
	Maths

	TARGETS: 
	Times tables/Mental agility- improve both areas across progression steps 2 and 3


	NATIONAL / LOCAL PRIORITY
	
To raise standards in mental agility and recall. Objective 1 Learning for life so that everyone in Wales learns, and continues to learn, developing their knowledge and skills.

	KEY QUESTION / ASPECT – DIRECT LINKS FROM SER 2023-2024
	Pupils-IA1 -1.1. standards and overall progress. IA 2 2:2 Attitudes to learning IA3 Teaching and Learning Experiences– 3.2 Teaching and assessment.  5.3 Professional Learning- Walk Thru coaching and mentoring SLT- to see if this is the most effective way of grasping this skill of tables and maths mental agility. Review end of summer2024.

	RATIONALE FOR DEVELOPMENT
	
To raise the ability of pupils to be able to manipulate tables quickly and form strategies to manipulate and form connections within numbers.
Improving tables within Progression Step 2 and 3


	SUCCESS CRITERIA
	ACTIONS
	FINANCE
Resources and Training to support Actions
	ACTION BY
Monitoring Arrangements
	INTERIM DATES

	 Pupils in the juniors to improve knowledge and understanding of the connections between multiplication tables.
Improve fluency in manipulating tables
Improve recall speed











	Complete diagnostic test using Sumdog (all PS2 and 3)- first week back after Easter 2024
Set aside scheduled time tables practice during each day to strengthen this 10-15 minutes straight after lunch.
This can be set using Sumdog or any other game you use. Pupils in the juniors can access this through own Chrome books and get on with it on entry to the class directly after lunch break. This will be used in the summer term 14 week period to see if there is a marked difference.
Test again week 7 before May half term.
	

Cost of Sumdog
Mr Lewis to guide junior staff through tool. First staff meeting April 9th 
Release Mr Lewis to evaluate progress.
1 day £220

	

Mr Lewis Maths Lead

	May 22nd INSET day review

July 19th week test pupils
September Autumn term 1 retest to see if any loss of strategy seen.

	Summer term 2024- Application of Shape and Space and practical outdoor maths if weather improves. Use STEM room to help with practical hands-on Maths Summer and Autumn term before it changes back to classroom Spring 2025

	Following book looks more practical aplication in regards to shape and space. Look at areas left to cover. With weather improving more practical outside maths and use of STEM room for practical projects to reinforce concepts.
	
Practical maths equipment audit check.
£1000


	Mr Jones/Mr Lewis
Book look/learning walk term 2 and Seesaw capture
	Summer Term 2




	GOAL : 4
	WRAP Cluster project (Wales Restorative Approach Partnership) EAS link to attendance data yr 1

	TARGETS: 
	Restorative Leadership, Restorative principles, needs, values, behaviours & strategic alignment. Yr 1


	NATIONAL / LOCAL PRIORITY
	Combines objectives 1 to 4


	KEY QUESTION / ASPECT – DIRECT LINKS FROM SER 2023-2024
	IA 2 2:2 Attitudes to learning, attendance- (Last inspection recommendation) IA3 Teaching and Learning Experiences–5.1 Quality and effectiveness of leaders and managers.  5.3 Professional Learning- Walk Thru coaching and mentoring SLT- this will help in directing those conversations with the 5% of pupils where pivotal has little influence. The SER doesn’t reflect a behaviour issue but as a cluster we will engage to gain any other resources and experiences to help as we are attracting some pupils from local schools where there has been a breakdown in relationships.

	RATIONALE FOR DEVELOPMENT
	Cluster project funded by EAS- tackle the 5% of pupils with behaviour issues where other systems fail. Work with feeder comp and cluster feeders on similar strategies.


	SUCCESS CRITERIA
	ACTIONS
	FINANCE
Resources and Training to support Actions

	ACTION BY
Monitoring Arrangements
	INTERIM DATES

	 
Whole school awareness. Set baseline skills across the school. Development of a locality wide restorative ethos, involving all who work with young people and families. Focus on transition from yr 6 to 7










	To build and maintain relationships across the school. SMT meet with Anthony from WRAP to plan road map. May 22nd whole school initial training. Stakeholder engagement. 

Create circles of pastoral care, teaching and learning, problems solving low level. Reflect on good practice already in place.

Strategic planning from this to align to ESTYN and national Restorative Service Quality Mark
Focus on transition work Summer 2024 and 25.

Following the road map development and steering group. Review, evaluate and monitor outcomes and data sets then attend RCT after identifying key people/staff steering group for next steps yr 2




	
Heads/SMT Restorative Management Training.
Whole school May 22nd 

Total cost EAS for cluster 
£32,580.50





	

WRAP and SMT monitor following training

	May 22nd following meeting in Feb 2024



	GOAL : 5
	New School- moving in and logistics

	TARGETS: 
	New School Development in 2 phases. Phase 1 demolish infant block- all pupils move in to junior building with additional demountable December 2024. Phase 2 all pupils move into new build and junior block gets demolished Easter 2026


	NATIONAL / LOCAL PRIORITY
	Zero carbon natural building- first in Caerphilly AECOM project manager- Ron McLain and LA offices Andrea West and Sue Richards
WG- Objective 4 and 5 Community based learning, with strong institutions engaging, integrating and empowered by their communities.

	KEY QUESTION / ASPECT – DIRECT LINKS FROM SER 2023-2024
	Feasibility of all pupils in the one building for 65 weeks- redevelop Junior block to house infant pupils Summer/Autum term 2024 before they move Christmas 2024. Work with developers and LA on this. Additional moving days will need to be planned in.

	RATIONALE FOR DEVELOPMENT
	Carbon natural school, one of the last CLASP buildings in CCBC LA. Estimated cost £21Million 2 phase development will take 20 months to complete if no material or weather delays.


	SUCCESS CRITERIA
	ACTIONS
	FINANCE
Resources and Training to support Actions
	ACTION BY
Monitoring Arrangements
	INTERIM DATES

	 
Movement in December of infants into Pandy wing. Plus, additional demountable.
ROTA for lunch/play /PE will be a challenge
Move from juniors into new build- Easter 2026








Purchase of new furniture and IT package-
Resources for the new school

	
Project Manager Ron McClain to coordinate contractors. Gwyndy Toilets to be lowered summer 2024. Pandy room 1 to have removal of static furniture summer to accommodate year 3. September 2024.
Demountables summer 2024- nursery building junior yard.
Year 6 demountable junior yard.
All infants move in January 2025. Company to move furniture and storage Spring 2025
Removal of Infant block- spring 2025
65 weeks to construct new school.
Junior school taken down and area developed Summer 2026

Work with LA/Procurement/Governors/staff and pupils (all stakeholders) to develop the internals of the school. Purchase of IT and furniture.
	
LA/Welsh funding for the project.







LA funding
2 extra days funded by WG for moving from old infants into juniors plus reverse from juniors into new build.
	
Project manager Ron Mc Claine






Arranged by LA procurement

	Governors April 2024
Termly updates from AECOME
And LA officers



To be arranged




	GOAL : 6
	Health and wellbeing – monitor attendance of below 85%

	TARGETS: 
	To begin implementing the WSA toolkit – rights of the child revisit in light of evaluation
To deeper develop understanding and awareness of the UN Rights of the Child.
Link to attendance and a child’s right to an education.


	NATIONAL / LOCAL PRIORITY
	To set minimum standards for all schools in Wales for Health and Wellbeing -WG Objective 3 A positive education experience for everyone, with learners and staff supported in their wellbeing and resilience, which is essential for improving education outcomes and life chances.

	KEY QUESTION / ASPECT – DIRECT LINKS FROM SER 2023-2024
	IA1 -1.1. standards and overall progress. IA 2 2:2 Attitudes to learning, attendance- (Last inspection recommendation) IA3 Teaching and Learning Experiences– 3.2 Teaching and assessment. 3.1 The breadth, balance and appropriateness of the curriculum. 5.1 Quality and effectiveness of leaders and managers.  5.3 Professional Learning- Walk Thru coaching and mentoring SLT



	RATIONALE FOR DEVELOPMENT
	Continue the excellent work in gaining the Healthy Schools Award. Address the need to look at pupils /staff mental and emotional wellbeing




	SUCCESS CRITERIA
	ACTIONS
	FINANCE
Resources and Training to support Actions
	ACTION BY
Monitoring Arrangements
	INTERIM DATES

	 Embed the WSA tool kit through staff training.
Revisit Rights of the Child









	
Embed wellbeing provision across the whole school ensuring we meet the needs of learners and staff using the WSA self-evaluation tool.
 
Utilise feedback from stakeholders to improve identified areas of development linked to Emotional and Mental Wellbeing.

	
Tool kit cost
Mrs Gatefield training provided
Summer/autumn term



	
Mrs Gatefield/Mrs Allin/Mr Jones
	Summer term 2 
Autumn Term 2










	GOAL : 7
	Cymraeg / Language and Culture

	TARGETS: 
	To enhance pupil’s oracy skills. To further develop pupils linguistic and cultural identity


	NATIONAL / LOCAL PRIORITY
	Objective 6 Cymraeg belongs to us all, giving every learner equal access to the language and the opportunity to reach their potential.


	KEY QUESTION / ASPECT – DIRECT LINKS FROM SER 2023-2024
	IA1 -1.1. standards and overall progress. IA 2 2:2 Attitudes to learning, attendance- (Last inspection recommendation) IA3 Teaching and Learning Experiences– 3.2 Teaching and assessment. 3.1 The breadth, balance and appropriateness of the curriculum. 5.1 Quality and effectiveness of leaders and managers.  5.3 Professional Learning- Walk Thru coaching and mentoring SLT


	RATIONALE FOR DEVELOPMENT
	National Mission – Objective 3 – A Positive Education Experience for Everyone. Objective 6 Cymraeg belongs to us all, giving every learner equal access to the language and the opportunity to reach their potential. To work with EAS on the Cymraeg Siver Award following great success in achieving Campus Cymraeg award early in previous plan.
To embed practices involving inclusion and knowledge and understanding of other people and their language and culture.




	SUCCESS CRITERIA
	ACTIONS
	FINANCE
Resources and Training to support Actions
	ACTION BY
Monitoring Arrangements
	INTERIM DATES

	To continue to embed culture of Wales within our developing curriculum. Also widen to culture to outside of Wales with working internationally with Lesotho in a shared learning experience. The project has been excepted and details will emerge on the technicalities of the exchange program.
Foreign Language will also extend to France British Council Partnership.


Pilot only Caerphilly school chosen to work with Artist Tim Riley (Expressive Arts Development linked to culture and language)





To develop confidence and enjoyment when speaking and listening in Welsh.


To improve the Welsh ethos around the school.


To develop staff confidence and skills to enhance oracy skills.  

	Routes Cymru to provide a student language ambassador to work with Year 6 on a language project.

Pilot school for CCBC for the ‘Cerdd Iaith’ project. Artist Tim Riley to work with pupils in Years 4,5 & 6 on a language and expressive arts project over 12 weeks. 

British Council Partnership Project – Year 5/6 to be linked with a French school to work on a collaborative project.

Dolen Cymru will support the school in linking with a school in Lesotho to share learning experience and cultural exchanges.

Support staff to produce and execute engaging daily 10 minute sessions.

Criw Cymraeg to meet regularly to promote Welsh phrases and ideas throughout the school.


To continue working towards the targets for the ‘Campus Cymraeg Aur Award’ with support of the Criw Cymraeg.

Staff meeting training with Sioned Hughes(EAS) after MER visit.
	Funding for each project is grant based and application approval.
Mrs Tidy to Lead with Mrs Raymond (Welsh)










Staff meeting training on 09-04-24 and 30-04-24
	Mr Jones to oversee projects and link with outside agencies













Termly meetings with Rhian Whooley (EAS) to monitor progress.


ER to listen to learners
	Summer 2024 to set plans and dates for 2024/25















Termly




May 2024
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